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About IBIT

Research & 
Education

Industry projects

The IBIT Report

National IS Job Index

Corporate education

Digital Innovation 
Foundry
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Cyber-security
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National Analytics 
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Advisory 
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16 senior executives
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SBDC National Economic Impact



IBIT and SBDC Partnership: Covid-19 - How can we help?

Problems

• Small Business

• Self-fund through revenue

• Limited access to capital

• Urban more acute

• Poverty rate

• Digital divide

Solutions

• Training is insufficient

• Offer digitalization service



Screening

FIT

• Can we make a 
difference? 

• Do their needs 
fit our 
capabilities? 

COMPLEXITY

• How challenging 
is the problem? 

• How complex is 
the potential 
technology 
solution?

CLEAR NEEDS

• Are the client 
needs clear? 

• How focused is 
the client? 

SUSTAINABLE 
SOLUTION

• Will our solution 
stick over time? 

• Will the solution 
be useful? 
(assess at the 
end)

Loiacono



Digital Triage Model

Focus on problems (and 
solutions) that generate 

or preserve income, 
sustain critical 

operations, or save costs

Two-week agile sprint 
consisting of 4-6 

meetings with the client, 
and about 10 days of 

work. 

Each project is limited to 
one advisor and one to 

two students



Status

60 Legitimate 
requests

5 Just Applied
13 Alternative 

or Pass

19 Accepted 
or Contacted

11 In progress 
or Scoping

12 Completed



Intake



Process



Sample Projects



Evaluate



Engaging with your local Small Business Center

Structure
• Location centric

• Funding model – government funded

Metric driven

• Business starts

• Number served

• Jobs supported

• Capital access and connections

• Revenue

International • Central and South American



Next steps

• New Center of Digital 
Transformation for Small 
Business

• University wide

Mission

• Training

• Projects

• Advanced Projects
(Digital Innovation Foundry)

Funding

• $319,000 SBA Grant

• $100,000 IBIT



For more information
Contact Munir Mandviwalla at mandviwa@temple.edu


